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1. Introduction
The Law on Ratification of the AP 5 of the Agreement on the Amendments of and Accession to the  CEFTA was adopted and published in the Official Gazette of the Republic of Macedonia No. 12 of 18.01.2018.

Annex 3 of AP 5 refers to the Authorized Economic Operator (AEO), the criteria and conditions for granting AEO certificate, the types of certificates, the benefits envisaged for the holders, the conditions for annulment, revocation and amendment of the authorisation, supervision and the possibility for mutual recognition of the granted authorisations within the CEFTA parties.

Annex 3 of AP 5 is fully compliant with the relevant provisions of the European Union Customs Code (UCC) and the relevant provisions of the Delegated Regulation and the Implementing Regulation.

The AEO concept is a tool for improving and facilitating the operations of all stakeholders in the international supply chain.
Being aware of the importance of the AEO concept and the opportunities it offers to the economic operators, the Customs Administration is committed to further develop the concept, to promote it in front of the business community and to provide assistance and support to all interested operators on one side, and development and promotion of the Customs Service itself in the implementation of the competences related to the AEO concept at the same time.
Furthermore, the promotion of the concept itself is also part of the Strategic Plan of the Customs Administration of the Republic of Macedonia 2018-2020 no. 01-011924 / 18-0001 of 21st March 2018 and part of the Action Plan of the Customs Administration of the Republic for 2018-2020
.
2. Activities for implementation of the Strategy 
To create conditions for optimal development for the improvement and further development of the AEO concept, the Customs Administration needs to implement activities separated in two segments:

· Activities that need to be implemented within the Customs Administration and

· Activities that need to be implemented by external entities: economic operators and other state bodies.
2.1. Activities within the Customs Administration
2.1.1. Establishment of a working group for the development of the OEO concept
The working group needs to be composed of the senior management of the Customs Administration – managers of the Sector for Customs System, Sector for Financial Matters, Sector for Information and Communication Technology, Sector for Control and Investigations, Sector for Human Resources Management, Department – Office of the Director General and the Department for International Cooperation, Projects and European Integration.

The working group needs to prepare an Action Plan related to the activities 1 and 2, monitor its implementation and notify the Director General of the Customs Administration on a monthly basis.

Besides the Sector managers, relevant experts from the designated sectors will participate in the work of the working group through direct implementation of the activities from the Action Plan (implementation team).
The afore-mentioned persons shall be permanent members of the working group.

Besides the permanent members of the Central Administration, it is necessary to include temporary members from the customs offices (managers and experts) who will participate in the regional development and promotion of the AEO concept at regional level.

The need for the afore-mentioned is recognition of the importance of the AEO concept and the involvement of the proposed people shall give high priority to the project itself.
2.1.2. Action Plan
The Action Plan should include activities related to the promotion of the AEO concept with the economic operators through workshops that will be organized regionally, intensive training for the employees of the Customs Administration and workshops with other state bodies that are directly related to the AEO concept, such as border inspection agencies, Civil Aviation Agency, ministries and other.
Furthermore, the Action Plan should also contain internal organizational activities by laying down the role of all sectors and customs houses in the development of the AEO concept and establishing a fully functional process that ensures its successful implementation, analysis of the need for reorganization of the administration, determining the competencies and the duties of other sectors in reviewing the criteria and the relevant conditions for granting AEO certificate (process of submission of an application, process of granting the certificate), management of certificates, supervision and reassessment.
2.1.3. Action Plan Implementation Supervision 
The supervision of the implementation of the Action Plan shall be directly conducted by the Director General by determining an obligation to submit monthly or quarterly reports by the project manager and their review at meetings of the entire working group.

2.1.4. Activities per individual organization 
2.1.4.1. Activities of the Sector for Customs System 
Harmonization of customs regulations (Customs Law, Customs Law Implementation Regulation and Authorized Economic Operator Manual) with the latest EU regulations;

Organizational staffing with relevant experts who will be directly involved in the process of application submission and the process of granting certificates;

Organization of meetings with interested economic operators - possible applicants for authorized economic operator;

Participation in training courses for employees in the Customs Administration, economic operators and other state bodies.
2.1.4.2. Activities of the Sector for Information and Communication Technologies 
Specializing and nominating experts to check the security and reliability of the economic operators IT  systems;

Participation in checking the criteria for granting an AEO certificates with the economic operator;

Participation in supervision and reassessment of granted certificates;
Analysis and development of solutions for information exchange with other customs authorities with which the Republic of Macedonia will conclude Agreements on mutual recognition of granted authorized economic operator certificates;

Prescribing the stated activities within the competence of the sector.
2.1.4.3. Activities of the Sector for Financial Matters 
Specializing and designating experts to check the financial solvency criterion among economic operators;

Participation in supervision and reassessment of granted certificates;
2.1.4.4. Activities of the Sector for Control and Investigations
Specializing and designating experts to check the conditions related to the commercial and transport records of the economic operator;

Development of risk analysis criteria for authorized economic operators;

Specializing and designating responsible persons who will carry out the checks of the criteria related to compliance with the requirements of the customs regulations, that is, compliance with the customs regulations, as well as preparation of the profile of the economic operator in terms of risk analysis;

Specializing and designating persons responsible for conducting controls of the economic operator;

Specializing and designating persons who will conduct surveillance and reassessment of granted certificates;
2.1.4.5. Activities of the Sector for Human Resources Management 
Organization of basic and advanced training courses for all employees of the Customs Administration: employees at the border crossings, internal customs offices and the central administration;

Organization of workshops with economic operators from all profiles of possible applicants for AEO certificates, organized on central and regional level;
Organization of workshops with other government agencies, participants in the AEO concept;

Determination of the obligation of customs officers to use the e-learning modules and to upgrade their knowledge, and supervision over the fulfillment of the obligation;

Laying down the roles of the organizational units involved in the AEO concept in the Job Post Systematization of the Customs Administration and Rules of Procedure.
2.1.4.6. Department – Office of the Director General
Activities to support the continued promotion of the AEO concept in the media and organization of the public events for granting of certificates;

Mediation in the organization of external training, workshops and direct meetings with economic operators and government agencies and authorities. 

2.1.4.7.  Department for International Cooperation, projects and European Integration 
Organization and monitoring of the activities related to taking steps to conclude agreements for mutual recognition of the AEO certificates with other countries;

Analysis and possible solutions for participation of customs officers in international projects and workshops related to the promotion of the AEO concept;

Improvement of the international cooperation of the Customs Administration with other agencies  and organizations,  related to the AEO concept
2.2. Activities for external entities 
The activities that the Customs Administration of the Republic of Macedonia should conduct, and which are directed towards external entities, can be grouped in several areas:
2.2.1. Establishment of a Working Group with External Entities 
The development of the AEO concept and its further improvement and functionality in its entirety entails the need to establish an expert working group composed of,  besides Customs Administration’s employees, representatives of the holders of AEO certificates and other government agencies that are indirectly related to the AEO concept.

The working group needs to be formed when the preconditions for this are created (sufficient number of AEO certificates).
Until the necessary conditions for establishing a working group with external functions are created, part of the activities will be implemented through the Advisory Council and the National Trade Facilitation Committee.
2.2.2. Training and Workshops 

Training courses and Workshops intended for direct transfer of the AEO concept will be organized for all involved stakeholders in the AEO the concept: economic operators, chambers of commerce, ministries and other state bodies.  

The training and workshop approach should be regionally, to ensure quality and cost-effectiveness.

Besides direct training courses for all AEO concept stakeholders, e-learning courses are also necessary that will be made available on the website of the Customs Administration and intended for basic knowledge transfer about the AEO concept for all interested parties.
2.2.3. Reorganization of the Customs Administration website 
The Customs Administration website needs to be reorganized by placing the logo "Authorized Economic Operator" on the homepage, including the necessary regulations concerning this area.

Appointment and publication of a contact point for AEO from the employees of the Customs Administration, who will be responsible for provision of preliminary information about the concept and a guide for economic operators throughout the process for obtaining AEO certificate.

Publication of all activities related to the development of the AEO concept.
3. Final provisions
To ensure the successful implementation of the Strategy, the working group needs to prepare an Action Plan within two months from the date of adoption of this Strategy with specific deadlines for realization of the objectives set in the Strategy. The foreseen deadlines in the Action Plan will be divided into short-term, medium-term and long-term.

The organizational units of the Customs Administration shall contribute to the fulfillment of the set objectives and tasks.

The implementation of all activities from the Action Plan will ensure completion of the entire process related to authorized economic operators.

The establishment of the entire authorized economic operator process will be grounds for the AEO program to be the subject of Agreements for mutual recognition with other countries, being the ultimate goal of this Strategy.
        Director General, 

                  Gjoko Tanasoski, MSc. 
No.. 01-067927/18-0001
Skopje, 07.08.2018
� The Strategic Plan of the Customs Administration of the Republic of Macedonia 2018-2020 is published in the Customs Administration's Documentation  Depositary.
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