DEPUTY DIREC

DIRECTOR GENERAL

ector General
GENERAL
1.2 Unit for Correspondence
Advisors of the Director 1.1 Public Relations Unit and Organizational Affairs
General
14. Regional Customs 15. Regional Customs 16. Regional Customs 2. Internal Audit Department
House Skopje House Kumanovo House Stip

ernational cooperation and

17 . Regional Customs

18.Regional Customs
House Gevgelija

House Bitola

projects and strategic pl

3.1.1 Unit for International
Cooperation and European
Integration

3.1 ment for Interna- i i
s nmﬂm i w&m’:ﬁg 3.2.1. Project Unit
and European Integration &

3.2.2 Unit for strategic

3.1.2. Translation Unit

planning

4. Sector for
Professional
Responsib

5. Sector for Customs
System

7. Controls and
Investigation Sector

8. Sector for Special
Investigation Measures

7.1.1. Unit for Fight
Against Economic

8.1.1. Unit for marking

Crime
= electricity and motor 8.1.2. Unit for
4.3. Integrity 5.2.1 Border and oils 7.1.2. Anti-s e s
i’ Transit Formalities Unit 2 s
Unit 6.3. Dep: ent for 8.1.3. Unit for technical
excise licensesand  7.1.3. Unit for financial processing and
5.2.2. Unit for Enquiry ! i igati spec:: I:;es’;lsgauun
and Recovery in Transit easu
6.4. Department 2
5.2, Customs Tari for surveillance, 7.2. Intelligence 8.2. Department for
= s Tariff, verification and Department \nce and
TARIC, Origin and bsoh; surveillance
Value . documenting
3. Risk-M t
Pacment 6.4.1. Department for & RDepiﬂmﬂm 8.2.1.Unit for
S Custone Tartt.| | Hon and e ‘ i i
23,1, on and analytics 2
and TARIC Unit 7.3.1.Risk . -
6.4.2. Unit for Management Unit 8.2.2. Unit for technical
5.3.2. Origin and coordination and support
Customs Value of relations [EMCS] 7.3.2. Unit for analytics
Goods Unit N:n'?' ) ‘f,... and statistics
B k0ep i Heds 7.4. Department for
integrated tariff - Intellectual Property o
TARIM Rights Protction Trade Companies
Customs. 6.5.1. Non-Tariff
I.:.bs‘m-atwy Unit Measures Unit 5 7.5. alm"ﬁw:.:m

Property
Rights Protection Unit

6.5.2. ntellectual
7.5.1. Mobile Teams
Unit

7.5.2. Unit for mobile
scanner

7.6. Department
Customs Call Centre

7.6.1. Unit for
coordination and
operations

7.6.2. Unit Call Centre

9. Human Resources

10. Sector for Financial

11. Sector for
Administrative and

12. Sector for Legal

for Information
and Communication

Management Sector Affairs Tochoical Affare Affairs Technology
9.1.P 10.1. A and 11.1. Public 12.1. Department for  13.1. Technical Support
Finance Department F Affairs, Court Department
Department = resentation
9.2. Traini 10.1.1. Accounting Unit and Administrative 13.1.1. Unit for ICT
w"ﬁ = m’: Procedure Infrastructure
10.1.2. Payment Unit | work and vehicle fleet i
Y 1213 tnnfordegal, | 5352, linitior CT
102, Departmentfor 1.3 Investments Control and Security
DUlget clopiation Department 12.1.2. Unitfor Court |43 Aaniicat
- 11.4. Border Crossing =S Fsore Sepatnch
10.2.1. Unit for budget Points Management
coordination 12.1.3. Unit for 13.2.1. Applications
Unit
10.2.2. Unit for budget 11.4.1. Border Procedure
control Crossing Points 13.2.2. User Support
Management Unit _ 12.2. Department Unit
10.?. Revenues Customs House Skopje fwcmmﬁm —
GollatinnNepas 11.4.2. Border . PRt
o Crossing W‘l}‘s' : 12.3. Office and Archive  warehousing and
YT T Ini i P
Unit Customs House = -
Kumanovo 13.3.1. Unit for
10.3.2. Revenues programming and data
Collection Unit 11.4.2. Border warehousing
h::arnssing Poitlllls
nagement Unit 13.3.2. Development
égfgg&g:rﬁﬁ Customs House Stip Unit
11.4.2. Border
Crossing Points
Management Unit
Customs House
Gevgelija
11.4.2. Border
Crossing Points.
Management Unit
Customs House Bitola
11.5. Department for
material operation,
assets, seized goods
and goods abandoned
to the state



3. Sector for internationatl
and EU integration, projects
and strategic planning

7. Controts and investigation

.St
Administrative and
Affairs

tor for Professional
Responsibility

cl
Affairs




