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EU Integration

In May 2024, the European Commission adopted the Reform and Growth Facility 2024-2027, a
key initiative supporting the implementation of the new Growth Plan for Western Balkan
countries.

The Customs Administration was involved in preparing the Reform Agenda 2024-2027, where
under Priority 4 - Business Environment, activity 4.1.6, - Expand the use of E-Customs services
for economic operators and reduce the costs and increase the efficiency of customs procedures
funds will be allocated for the procurement of software solutions and IT equipment, aligned
with the new Customs Law set to be adopted in 2025 and compatible with relevant EU
requlations. The planned activities include development of software for transit, import, and
export, as well as the procurement of necessary hardware. Through participation in this
programme, which has been accepted by the Government of the Republic of North Macedonia,
the Customs Administration is set to receive approximately 17 million Euros in funding.

The EU Customs Programme 2027 aims to further develop the EU Customs Union by
supporting the strengthening of customs authorities' administrative capacity and enhancing IT
capabilities. This initiative helps customs services cope with the increasing trade volume and
emerging forms of modern trade, while also improving protection against harmful products and
substances, safeguarding businesses, and facilitating the movement of legitimate trade’.

In 2024, 83 customs officers participated in 27 events (64 online and 19 in person) organized
under the Customs Programme. Customs Administration representatives had the opportunity
to gain insights into the activities implemented by the European Union by attending meetings
of several working groups, including the European Customs Laboratories Network, e-Customs,
the e-commerce subgroup within the performance group, the expert group on prohibitions and
restrictions, the national coordinators' networks for transit and the Customs programme, the
Training support group, and the Working Visit group. Two working visits were also organized.
The first, to the Croatian Customs, introduced representatives to terminal automation
procedures, such as digital scales, video surveillance, and other automated processes, as well as
how these digital terminal procedures are effectively implemented and managed. The second
working visit focused on the exchange of experiences regarding the implementation of a Single
Window system in Sweden.

1 https://eur-lex.europa.eu/EN/legal-content/summary/customs-programme-cooperation-in-the-field-
of-customs.html
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Revenue collection and protection of the financial interests

As source budget revenues, tax revenues account for 57.4% of total central-level revenues in
the 2024 budget. Compared to 2023, the 2024 budget projects higher revenue collection
across all tax categories?.

It is important to note that the Customs Administration plays a crucial role in revenue
collection, contributing 72.2% of the planned tax revenues through customs duties, VAT, excise
duties, and fees. This also represents 41.5% of total state budget revenues.

To enhance tax revenue collection, the Customs Administration is implementing measures to
curb the informal economy, strengthen tax controls, and streamline procedures through
digitalization and simplification.

In 2024, total revenue from imports and domestic trade amounted to 125,172.8 million
denars, or 2,035.33 million euros, marking a 6.3% increase. This represents a growth of 7,3754
million denars compared to the same period in 2023, when revenues totaled 117,797.4 million

denars.
Revenues collecteg 2022 2023 2024 CnopegeHo
2024/2023
Total 119,153.8 117,797 4 125172.8 73754
— in million denars
Customs duties 8,2278 9,078.4 10,256.2 11778
VAT 77425.2 73,271 76,639.9 3,368.1
Motor vehicle tax 14770 2166.3 26610 4947
Excise duties 31,1557 32,432.8 34,771.2 2,3384
Fees 868.0 848.2 844.5 -3.7

In 2024, the revenue collected per employee in the Customs Administration amounted to
105,187,211 denars, reflecting the efficiency of revenue collection relative to workforce size.

2 https://finance.gov.mk/wp-content/uploads/2023/11/za-Sobranie-Buxet-2024-so-obrazloz-1.pdf
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2024

Decisions for Q1 Q2 Q3 Q4 BkynHo
subsequent
collection No. Amount No. Amount No. Amount No. Amount No. Amount MKD
MKD MKD MKD MKD
Exofficio 65 12.208.645| 74 3.829.373| 79 6.497.995| 319 | 38.939.980| 537 61.475.993

L2y Off| 38 3.006.973| 25 1.300.271| 111 7.928.913( 264 | 7.447.118 | 438 19.683.275

request

Total 103 | 15.215.618] 99 | 5.129.644| 190 | 14.426.908| 583 | 46.387.098] 975 81.159.268

In 2023, a total of 1,395 decisions for subsequent collection were issued (1,024 ex officio and
371 upon client's request) in a total amount of 275,839.634 denars.

The primary role of the Customs Laboratory is to analyze a wide range of goods, including food
and agricultural products, oil derivatives, alcohol, plastics, and other industrial items, to ensure
proper enforcement of customs and excise requlations.

These examinations are conducted using methods specified in the Customs Tariff, the European
Customs Laboratories' database of analytical methods, and other standard methods.
Additionally, the laboratory provides expert opinions on the tariff classification of analyzed
samples in accordance with the Harmonized System and the Combined Nomenclature.

Preparatory activities are underway for the accreditation of the Customs Laboratory, which will
officially validate its technical expertise in conducting specialized analyses. Accreditation will
establish the laboratory as a competent, impartial, and independent entity, reinforcing
confidence in the accuracy and reliability of its examinations.

The Customs Laboratory staff participated in several specialized training sessions and
workshops to enhance their expertise:

' Workshop on textiles - focused on Customs Tariff requirements, held in the
Netherlands (organized through the Customs 2027 programme);

3 online workshops on chemical products of chapter 29 of the European database of
chemical compounds (ECICS);

f  Online workshop on Samancta (European sampling database) to improve sampling
procedures;

f  Symposium on petroleum derivatives in Bulgaria;

{1 32nd online meeting of the European expert group on prohibitions and restrictions;

{1 Analytical Method Development - Introduced and developed a method for determining
acid numbers in vegetable oils.

| European database of chemical compounds (ECICS) Workshop in Athens;
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1 Online workshop on Group 6 of the ECICS database;
f Analytical method for the quantitative determination of fatty acids in vegetable oils.

In 2024, the Customs Laboratory received a total of 140 samples for analysis, more than
doubling the 66 samples analyzed in 2023.

Of the total samples analyzed, 93 were petroleum derivatives43 were food products, 2 were
waste rubber, 2 were other chemical industry products.

Tariff classification discrepancies were identified in 37 samples, including 29 petroleum
derivatives, 6 food products and 2 rubber products.

The remaining samples were confirmed to match their declared classification under the
Customs Tariff.

Decisions on the classification of goods

197 binding tariff information (out of a total of 630 valid in the last three years) were issued in
2024,

Decisions on the classification of goods in accordance with the EU Combined Nomenclature

Two requlations amending the Requlation on the classification of certain goods in the
Combined Nomenclature have been adopted and published, transposing a total of 12 EU
Commission regulations. The regulations relate to the classification of certain goods in the EU
Combined Nomenclature, which were published in the Official Journal of the EU in the period
from 01.01.2024 to 31.03.2024 and from 01.07.2024 to 30.09.2024. They concern the following
types of goods: agarose beads, footwear, blades, a multifunctional device with a housing, a heat
and moisture exchange filter, a ring light blogging kit, a radiator and a device for installation in a
vehicle, new pneumatic tires, a preparation for preventing the growth of bacteria, a smart
watch, footwear with a textile upper, a pillow filling cover.

Decisions on the classification of goods under the Harmonized System (HS) Committee

The decisions of the HS Committee concerning the classification of certain types of goods
adopted at the 72nd and 73rd sessions of the Committee have been published. They concern
the following types of goods: non-carbonated beverages, fruit beer, defatted soybean flour,
dilithium dioxide, wet wipes, ammonium nitrate emulsions in aqueous solution, solid steel
products, serving robots, laser projector, wireless headphones, broadcast monitor, transformer
bushings, Linear Hall IC, Trilith IC devices, Santa Claus decoration, caramel popcorn, sesame
snaps, reverse vending machine, reflective fitness mirror, RF generator and RF matching
network, children's electric scooter, various New Year decorations, tempeh and various INN
products.
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Trade facilitation

Simplified, modern, and harmonized customs procedures are essential for efficient
international trade, especially in an ever-changing global environment.

Various projects support ongoing trade and border management reforms, including transport
infrastructure modernization, regional trade facilitation, green corridors, and multi-modal
transport initiatives.

In December 2024, the Law Ratifying the Amendments to the Regional Convention on Pan-
Euro-Mediterranean (PEM) Preferential Rules of Origin was adopted (Official Gazette of the
Republic of North Macedonia No. 261/2024). This law ratifies Decision 1/2023, adopted on 7*"
December 2023, introducing a modernized and more flexible set of rules for obtaining
preferential origin within the PEM zone.

In December 2024, two Decisions were adopted for the early application of amendments to the
Regional Convention on Pan-Euro-Mediterranean (PEM) Preferential Rules of Origin, amending
and supplementing Decision 1/2023 of the Joint Committee, one related to the use of
movement certificates issued electronically and the second for introduction of transitional
provisions concerning the amendments to the Regional PEM Convention, effective 1°* January
2025.

As of 1* February 2024, the Protocol between the customs administrations of North Macedonia
and Serbia came into effect, implementing the Memorandum of Understanding on measures to
improve the movement of people and goods across the common state border, signed on 16"
January 2024.

Under the Protocol, customs authorities mutually recognize certified receipts for weighing
goods in customs procedures. To streamline the process, the Customs Administration has
introduced a Guideline for weighing freight vehicles, ensuring that:

Trucks carrying goods are weighed only once

Weighing notes from customs terminals are accepted as valid by the receiving country's
customs authorities

According to the Protocol, the customs authorities recognize the receipt for weighing goods
(certified by the customs authorities) in customs procedures. The Customs Administration has
prepared Guidelines for the weighing of freight motor vehicles, whereby trucks with goods will
be weighed only once, and the weighing receipts at customs terminals will be accepted as valid
by the other country (customs service) to which the shipment is sent.
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The alignment of the national legislation is mainly related to the requlation of new electronic
procedures in accordance with the Union Customs Code. The situation regarding the new
amendments to the customs legislation planned at EU level as a historic reform is also
monitored.

The review of legal regulations is necessary to respond appropriately to the increased volume of
e-commerce, to the new rules, prohibitions and obligations. The new tools made available and
the simplified procedures allow customs authorities to work more efficiently and to
concentrate on the control of goods, deliveries and operators where the highest risk is
identified.

A Preparation of a new Customs Law

The draft version of a new Customs Law harmonized with the Union Customs Code is in its
final phase. It will regulate new digital procedures, new approvals, the right to be heard in case
of a negative decision, new terms of customs procedures, new digital systems. The new
Customs Law is expected to be adopted by the end of 2025.

Customs Law Implementing Regulation is also being prepared, which is expected to be
adopted by the end of 2026. This regulation will define the conditions, criteria, and deadlines
for action. Subsequently, implementation instructions will be developed to provide detailed
guidance on import, export, transit, guarantees, and the entry of goods into the customs area.

A Decision on Amendments to the Customs Tariff for 2025

The Decision amending the Customs Tariff for 2025 has been adopted and published in the
Official Gazette of the Republic of North Macedonia No. 269/2024. This Decision covers the
amendments to the notes to Sections and Chapters and the amendments to the tariff
subheadings originating from the EU Combined Nomenclature for 2025, while the customs
rates remain unchanged.

A Preparation of amendments to the Law on Representation Activities in Customs
Procedures

Draft Amendments to the Law on Representation Activities in Customs Procedures has been
submitted to the Ministry of Finance, revising the commissions laid down by the Law, set
conditions for renting facilities at border crossings, facilitates the conditions for obtaining a
license for representation activities in customs procedures, improves the text and lays down
and specifies certain difficulties in its application.
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A Amendment to the Law on Excise Duties and existing sub-legal acts

U Adopted Law Amending the Law on Excise Duties (adopted in December and
published in the Official Gazette No. 265 of 24.12.2024, with entry into force on
3112.2024)

The Law amending the Law on Excise Duties:

- defines the obligation to pay excise duty upon termination of the excise duty approval
for electricity, natural gas, coal, coke, lignite and petroleum coke;
is harmonized with the amendment of the name of the Ministry of Foreign Affairs and
Foreign Trade;
- extends the deadline for using excise stamps in cases of force majeure;
- defines the deadline for submitting a request for refund of part of the excise duty paid
for marked gas oil intended for heating;
paragraphs 1 and 2 of Article 118 on misdemeanor procedure are amended, enabling the
proper application of the jurisdiction for dealing with misdemeanors;
the application of the provisions for producers and importers of wine and fermented
beverages and excise taxpayers for electricity, natural gas, coal, coke and lignite defined
in Articles 105,108 and 111 of the Law on Excise Duties is postponed.

U A new Rulebook on excise taxation of energy products and electricity has been adopted,
requlating the marking of heating gas oils with a new indicator, in accordance with
Commission Implementing Decision (EU) 2022/197 establishing a common fiscal marker for
gas oils and kerosene (Official Gazette of the Republic of Macedonia No. 18 of 25.1.2024).

U Adopted Rulebook amending the Rulebook on the method of taxation with excise duty
on energy products and electricity (Official Gazette of the Republic of Macedonia No. 87 of
16.04.2024).

This Rulebook amends the previously adopted Rulebook on the method of taxation with
excise duty on energy products and electricity (Official Gazette of the Republic of Macedonia
No. 18 of 25.01.2024, in force as of 26.01.2024), where an amendment was made to Article 31
to align with Commission Decision (EU) 2022/197 of 17 January 2022 establishing a common
fiscal means for marking gas oils and kerosene ACCUTRACE™ PLUS. With the adoption of
the new Rulebook on the method of taxation with excise duty on energy products and
electricity 18/2024, the use of Solvent Yellow 124 is officially discontinued.

The Rulebook amending the Rulebook on the method of taxation with excise duty on energy
sources and electricity provides an exception for energy sources used as heating fuels and
marked with a red marking agent. This applies to energy sources intended for long-term
storage, as well as to those marked with the old indicator found in reserve storage
warehouses or within the excise area, until the Rulebook’s effective date. These energy
sources can continue to be used until the existing stock is depleted.
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In November 2024, Draft Rulebook on the method of taxation with excise duty for alcohol,
alcoholic beverages, tobacco products, and Draft Rulebook on the method of taxation with
excise duty for energy products and electricity were submitted to the Ministry of Finance.
The draft Rulebook on excise duty for alcohol and tobacco products concerns further
harmonization with Commission Regulation (EC) No. 3199/93 of 22" November 1993,
regarding the mutual recognition of procedures for the complete denaturing of alcohol for
excise duty exemption purposes.

Both Draft Rulebooks now include provisions detailing the criteria for reducing the guarantee
securing excise debt and the guarantee in the form of a cash deposit, in line with Article 30,
paragraph 13 of the Law on Excise Duties. The documentation required for issuing an excise
license and approval for a preferential user has been harmonized with documents from other
institutions.

Additionally, the two draft Rulebooks clarify the refund process for excise duty to diplomatic
and consular missions and their staff, a detail not previously specified. The Draft Rulebook on
excise duty for energy sources and electricity also outlines the content for monthly reports on
purchased, sold, and stock quantities of energy sources containing marking substances.

Both draft requlations have been updated to reflect current excise operations, including
integration with the Customs Administration's computer system.

Customs procedures
New internal documents have been adopted to regulate procedures:

Guidelines on Weighing Freight Motor Vehicles: These guidelines define the obligations
and procedures for customs officers when weighing freight vehicles at entry/exit
customs offices, focusing on facilitating the movement of passengers and goods across
the shared borders between North Macedonia and Serbia;

Guidelines on Temporary Admission of Means of Transport: These guidelines outline the
process for approving temporary admission of means of transport and establish the
practical methods and procedures customs officers follow when completing the
temporary admission procedure;

Guidelines on Simplified Procedures Using the CDEPS: further clarifying the process of
monitoring and verifying the fulfillment of criteria for simplified procedures, with an
emphasis on confirming the results of the checks conducted by customs officers.
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e-Customs Indicators

2023 2024
Processed declarations Import Export Total Import Export Total
(import and export procedure) 468.203 266.798 735.001 496.524 275.867 772391
Average processing time 2023 2024
(notincluding declarations processed
over 2 days due to justified reasons Import EXpOl‘t Import EXpOI’t
resulting from detected irregularities
identified during customs control) 137 minutes 20.8 minutes 145.7 minutes 25.4 minutes

Increase of simplified
procedure declarations,

Increase in authorisations for
local customs clearance

Import - % of declarations
selected by the risk

compared to 2023 simplified procedure management system on red
(currently active 78 channel with detected
authorisations) irregularities
3,97 %. 5 new holders of this type of 20.7 %

authorization in 2024

Transit declarations processed in the period January — December 2024

Type of transit declaration
according to place of
departure/destination

Processed declarations

Place of departure MK, 130.131
destination outside MK

Place of departure outside MK, 110.219
destination in MK

Place of departure outside MK, 74.318

destination outside MK

U Declarations for production - for energy products 20, for alcohol 491 and for tobacco 25
U Declarations for production — small producers - 76
U Declarations for processing - for energy products 189, for alcohol 585 and for tobacco 165

U Declarations for losses and destruction - for energy products 92, for alcohol 53 and for

tobacco 14

U Declaration for excise duty payment - for energy products 196, for alcohol 1.197 and for

tobacco 752
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U Declarations for additional excise duty payment- for energy products 69 and for tobacco
61

U Declarations for excise refund - 268

U Monthly reports from preferential users - for energy products 221 u for alcohol 2.499

U Applications for payment of motor vehicle tax for modified vehicles -35

U Declarations for excise stamps - for alcohol 1.329 and for tobacco 1.117

U Declarations from farmers - 71

U Electronic excise documents - for energy products 20.576, for alcohol 3.748 and for

tobacco 411.

Green Yellow Red Green Yellow Red Green Yellow Red
channel channel channel channel channel channel channel channel channel
659 % 248 % 9.4 % 971% 26% 03% 77.0 % 16.8 % 6.2%
annually annually annually annually annually annually annually annually annually

BkynHo gexknapayuu nogHecexu u

Jexnapaunu nogHecenn 3a YBO3

Hexnapayuu nogHecenn 3a M3B03

3a 13803 ¥ 3a yBO3 BO nepnos

B0 nepuop jaHyapu-nexemspu 2023 | 8o nepuop jaHyapu-pexkemspu 2023 jaHyapu-pekemspu 2023
Green Yellow Red Green Yellow Red Green Yellow Red
channel channel channel channel channel channel channel channel channel
310.848 117543 39812 260.390 5228 1180 571.238 122.771 40992
66.4 % 251% 85% 975 % 21% 04 % 77.7 % 16.7 % 56%
annually annually annually annually annually annually annually annually annually

Import declarations selected per channel (comparation 2024/2023 per quarters)

%

%

%

Import declarations Import declarations Import declarations
Green channel Yellow channel Red channel
2024 2024 2024
Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4
66.5% | 66.2% | 656% | 66.8% | 24,9% | 257% | 263% | 193% | 86% | 81% 81% | 13.9%
% % %
Import declarations Import declarations Import declarations
Green channel Yellow channel Red channel
2023 2023 2023
Q Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q Q2 Q3 Q4
67.8% | 673% | 66.7% | 663% | 23.3% | 244% | 25.6% 25% 8.9% 83% 77% 8.7%

Export declarations selected per channel (comparation 2024/2023 per quarters)

%

%

%
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Export declarations Export declarations Export declarations
Green channel Yellow channel Red channel
2024 2024 2024
Q Q2 Q3 Q4 Q Q2 Q3 Q4 Q Q2 Q3 Q4
952% | 98% | 977% | 973% | 44% | 18% 2% 24% | 04% | 02% | 02% | 0.3%
% % %
Export declarations Export declarations Export declarations
Green channel Yellow channel Red channel
2023 2023 2023
Q Q2 Q3 Q4 Ql Q2 Q3 Q4 Q Q2 Q3 Q4
97.2% | 979% | 974% | 98% 19% 19% 24% 17% 1% 02% | 03% | 0.3%

In 2024, the competent institutions issued 121,658 licenses for import, export and transit
licenses through EXIM. The average time for issuance of a license is 0.6 days.

In 2024, the border crossing points of the Republic of North Macedonia were crossed by
1,430,419 freight motor vehicles (927,456 loaded FMVs and 502,963 empty FMV). The majority
of traffic passes through border crossings with Greece (a total of 438,240 TUVs, including
260,519 loaded and 177,721 empty) and Serbia (a total of 410,935 TUVs, with 333,431 loaded

and 77,504 empty).
Number of freight motor vehicles that crossed the borders (January-December 2024)
Kosovo Serbia Bulgaria Greece Albania
B M S
T D H v
a e & d K e
J b P D v j t
a e e i a a i
B T n 1 17 1 T o t o T f & B 5
1 c B c o d 1 i N T
a t : e a 3 t P t s a 3 a t
c a a v i a a a 3 t
Type of traffic e 1 1 o r 1 H 1 m e o 1
Entry
| Loaded 26.259 26.259| 160.763 160.763 7.610| 60.746( 13.613 81.969(124.339| 35.586| 48.302| 208.227| 36.105 116 36.221
| Empty 90.711 3.276| 93.987 22.075 1.006| 23.081 7.574 6.688| 10.957 25.219| 18.048 4.542 3.638| 26.228| 22.666 64 832 1915| 25.477
Exit
|Loaded 100.851 100.851| 172.668 172.668 6.630( 21.604| 17.046 45.280| 31.852 4.586| 15.854| 52.292| 41.680 720 526| 42.926
|Empty 13.542 3.183| 16.725 49.007 5.416| 54.423| 11.986| 33.743| 17.074 62.803| 94.319| 36.609| 20.565| 151.493| 22.510 48 120 849| 23.527
Total
|Loaded 127.110 127.110| 333.431 333.431| 14.240| 82.350| 30.659| 127.249|156.191| 40.172| 64.156| 260.519| 77.785 720 642| 79.147| 927.456
|Empty 104.253 6.459( 110.712 71.082 6.422| 77.504| 19.560| 40.431| 28.031 88.022|112.367| 41.151| 24.203| 177.721| 45.176 112 952 2.764| 49.004| 502.963
Total FMV (loaded ¢ empty)
crossing certain country 237.822 410.935 215.271 438.240 128.151|1.430.419
At the end of 2024, active authorisations were as follows:
- 458 authorisations for representation activities in customs procedures (456 new/2

suspended),

90 authorisations for customs warehousing (89 new/1 suspended),
185 authorisations for inward processing (185 valid/none suspended),
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397 authorisations for outward processing (none suspended),

79 authorisations for simplified procedures, of which 54 for simplified procedures at
import, while 25 outward processing at export (78 new/1 suspended authorization for
simplified procedures at import)

151 authorisations for deferred payment

975 licenses - licensed representative (972 new/3 suspended)

8 new authorisations for simplified procedure for proving origin (authorized exporter
status) - active 152, none suspneded

199 authorisation for simplified transit procedure, of which 7 are new (3 revoked). Of these
69 are authorisations - authorized consignee (new 4/2 revoked). There are 42 active
authorisations - authorized consignor (3 new/none revoked). There are 88 comprehensive
transit guarantee (none new/1 revoked).

Active excise authorisations at the end of 2024:

59 excise licenses (1 new/4 revoked)

4 authorisations for small independent breweries (1 new/ 2 revoked)

5 authorisations for small distilleries (1 new/none suspended)

201 authorisations - preferential excise user (2 new/6 revoked)

1 authorisation - petroleum coke excise payer (none new/ 1 revoked)

30 farmers' authorisations - small producers of spirits (2 new/none revoked)
104 authorisations - uses of excise duty stamps (6 new/1 revoked)

50 authorisations — distributors (6 new/none revoked)

266 authorisations for excise refund (34 new/none revoked) and

17 authorisations for traders with marked fuel (none new/none revoked)

Number of registered external users (total active and new at the end of 2024)

External users registered within

01.01.2024 - 31.12.2024

No. System New users
1. CDEOS 196

2. EXIM 528

3. NCTS 192

4. PEK 5

To automate processes, ongoing efforts focus on developing new systems to ensure
interoperability with both EU systems and national government domains:
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New Computerized Transit System - Phase 5 developed and launched

In 2024, the Customs Administration focused extensively on the development and launch of
NCTS Phase 5, an upgraded version of NCTS Phase 4. The implementation of this new transit
system is part of efforts to align with European legislation and the European Transit
Convention, as well as to maintain regular synchronization with European systems. This
includes ensuring the necessary prerequisites for integration with other European customs
systems to ensure interconnection and interoperability.

Compliance and interconnection tests were conducted for various scenarios by DG TAXUD. The
goal of these tests was to verify the system's required functionalities, established integrations
with other customs systems, and communication with European systems. The entire testing
process followed DG TAXUD's standards and procedures, with competent teams closely
monitoring the process.

Throughout this period, training sessions were held for trainers, testers, and economic
operators to familiarize them with the functionalities of the new NCTS Phase 5 system.
Manuals for using the system were also developed.

After the successful completion of all testing, the new Transit System, NCTS Phase 5, was
officially launched on January 13, 2025.

During 2024, the Customs Administration worked intensively on the development and launch
of NCTS Phase 5, which is a new version of NCTS Phase 4. The implementation of the new
versions of the transit system is part of the harmonization with European legislation and the
European Transit Convention, as well as reqular harmonization with European systems (pro-
vision of prerequisites for integration with other European customs systems), in order to
ensure interconnection and interoperability.

Compliance and interconnection tests were conducted on given scenarios by DG TAXUD. The
purpose of these tests was to confirm the necessary functionalities of the system, the
established integrations with other customs systems and to confirm communication with the
European systems. The entire testing process was carried out according to DG TAXUD
standards and procedures, whose competent teams constantly monitored the entire process.

During this period, training was conducted for trainers, testers, as well as economic operators,
in order to familiarize them with the functionalities of the new NCTS 5 system. Manuals for
using the new system were also prepared.

After successfully finalizing all testing, the New Transit System NCTS - Phase 5 was launched
into production on 13 January 2025.
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Implementation of the national domain for Binding Tariff Information, Surveillance the
Integrated Tariff Environment (ITE)

The maintenance and further development of the Integrated Tariff Environment (ITE) has been
secured for a period of 36 months. Under the new contract, enhancements will include the
development of new functionalities, modifications, and upgrades to existing communication
interfaces (web services) with EXIM, CDEPS, NCTS4, and NCTS5. Additionally, the module for
Binding Tariff Information (BTI) will be modified to enable the electronic submission of BTI
requests in compliance with the technical requirements of the European Union, alongside other
necessary system adaptations. Furthermore, an interface between ITE and NCTS has been
developed to support integration with NCTS5, facilitating seamless communication and data
exchange related to tariff amendments.

System security is continuously monitored, with ongoing efforts to implement improvements.
In the upcoming period, consulting services will be engaged to support the development of a
new version or adaptation of ITE system modules to ensure alignment with the Customs Law
and harmonization with European Union regulations.

Development and implementation of new National Single Window - hardware and
software

The project for the development and implementation of a new National Single Window (NSW) is
a component within the framework of the Western Balkans Trade and Transport Facilitation
Project (WBTTFP), financed by a loan from the World Bank.

The NSW has a regional character and is being implemented in Serbia and Montenegro.

This project aims to develop and implement a comprehensive National Single Window (NSW)
that will address the needs and requirements of the Customs Administration, other
government institutions involved in cross-border trade, and the business community. The goal
is to streamline and expedite cross-border trade processes while aligning with the requlations
and standards applied in EU member states. Through the creation of suitable interfaces, the
project will ensure seamless integration of national IT systems used by the Customs
Administration and other government entities, facilitating the efficient management of
business processes related to the cross-border movement of goods within the NSW framework.

The implementation of the NSW is being coordinated by a Working Group established by the
Government of the Republic of North Macedonia. Led by the Customs Administration, which
serves as the coordinator of activities, the group includes participation from 14 other relevant
ministries and bodies with authority over various aspects of cross-border trade, including the
issuance of permits for the import, export, and transit of goods.
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The procurement process for hardware and software development will be repeated after being
previously canceled to allow for a revision of the technical specifications outlined in the initial
announcement. This revision aims to ensure the successful implementation of the project.

On 7th February 2024, a promotional event was held to introduce the National Electronic
System (NES), where the new system's functionalities and the benefits it will offer to both the
private sector and state institutions were showcased. The NES will play a key role in simplifying
work processes and accelerating cross-border trade.

As part of the component focused on legal, regulatory, and procedural changes, a draft version
of the Law on the Establishment of the NES was prepared in cooperation with the consultants.
The first draft of this law was completed in June. In the coming period, it will be presented to
the Steering Committee, following which the process for its adoption will be initiated. The goal
is to have the law adopted before the system becomes operational.

Development of Economic Operator Registration and Identification (EORI) and Uniform
User Management and Digital Signature (UUM&DS) - Project: IPA 3 - 2021

The “Development of Economic Operator Registration and Identification (EORI2) and Uniform
User Management and Digital Signature (UUM&DS)" project is designed to support the
implementation of EU acquis under Chapter 29: Customs Union. Its primary objective is to
ensure compliance with EU regulations by establishing a unified system for managing external
users (economic operators and traders) and granting their access to customs systems. This
system will enable the efficient identification of economic operators and other external users,
as well as provide secure access to both national and EU customs systems, including the
European centralised customs services. This project will ensure that access aligns with security
policies, legal frameworks, and operational responsibilities, all while facilitating trade and
improving business operations. In doing so, it will also bring the country closer to the EU market
and its Customs Union.

The Economic Operator Registration and Identification System 2 (EOS/EORI2) will serve as a
comprehensive platform for registering and identifying economic operators within the customs
domain. The UUM&DS system will provide essential authentication, authorization, and digital
signature services, offering economic operators streamlined, one-stop access to customs IT
systems.

In addition to the development and implementation of these systems, the project will also focus
on establishing functional interfaces and interconnections with existing customs systems
within the Customs Administration and with the IT systems of relevant government
institutions.
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A key outcome of this project will be the introduction of the EORI number at the national level,
which will be governed by a new Customs Law that is harmonized with EU requlations and
expected to be adopted by the end of this year.

The project, funded by the Delegation of the European Union to the Republic of North
Macedonia with 2 million Euros, commenced on 6" November 2024, with an anticipated
implementation period of 24 months.

System Total no. of No of Incidents in Incidentsin | Availability in
working hours | incidents hours % %
CDEPS 2.989 47 2373 0.27 % 99.73 %
NCTS 2989 36 219 0.25% 99.75 %
ITE 2989 1 0.2 0.00 % 100.00 %
EXIM 2989 4 26.67 0.30 % 99.70 %

In 2024, the Service Desk handled a total of 7,683 cases, including 719 incidents related to
hardware malfunctions and network issues, while 6,964 were associated with software and
business-related disruptions.

In January 2024, the implementation of the “Project for Establishment of a New Risk
Management and Customs Data Warehouse System" began. This project, funded through a
grant from the Government of the Republic of Korea, aims to establish a centralized database
of uniform, high-quality data to support informed decision-making processes and improve
business operations within the Customs Administration. Ultimately, the goal is to enhance the
protection of the domestic market by streamlining risk management practices. The project
includes the development of new software for risk analysis and a data warehouse tailored to the
Customs Administration's needs.

The Korean project team visited our administration on two occasions, during which several key
activities were carried out. These activities included a thorough analysis of the current IT
systems, as well as a review of relevant regulations and procedures. Based on these findings,
the system design was finalized, and an analysis of the existing IT infrastructure was conducted
to ensure appropriate preparation for the installation of new equipment.

Additionally, as part of the project, a high-level seminar was organized in Seoul, Korea, where
employees from the ICT sector participated in a study visit. This visit included training sessions
essential for the successful implementation and ongoing maintenance of the new system.
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The risk management and data storage system is designed to enhance efficiency by directing
controls toward high-risk shipments and passengers while facilitating the faster movement of
lower-risk ones. Recently, efforts have focused on defining the system's functional
requirements. Launched in March 2024, the project has a budget of 4.9 million euros and is
expected to be fully operational by the end of 2025.

To enhance its IT security, the Customs Administration has conducted penetration testing as
part of a contract for IT security audit services. The testing of the main customs systems took
place between December 2023 and March 2024.

Based on the results of the testing, the Customs Administration has initiated a series of
activities aimed at addressing vulnerabilities and strengthening information security. These
activities, supported by the US Treasury and the US Embassy, will continue until 2026 and
focus on the following key areas:

- Development of a comprehensive cybersecurity strategy and roadmap with a detailed
action plan.
- Support for addressing the highest-risk vulnerabilities.
- Optimization of existing security solutions.
- Ongoing training and development for employees.

Workshops have been held to assist in the creation of the Cybersecurity Roadmap, formulate a
plan to address vulnerabilities within the Customs Administration’s ICT systems, and
reconfigure the implemented security solutions.

In collaboration with the Government, efforts are underway to elevate the security
environment, including domain upgrades and the migration of user mailboxes. These activities
are aligned with the Cybersecurity Roadmap, which aims to remediate vulnerabilities and
modernize software systems.

Additionally, in November 2024, a Memorandum of Understanding was signed with the USAID
Cybersecurity Protection and Response Program, implemented by IBM Consulting Federal. This
partnership provides support to the Customs Administration in identifying, developing, and
implementing the target roadmap for cybersecurity. It also involves optimizing the
configuration of security tools within the current Information Security Event Management
system and data protection tools, as well as offering training and capacity-building initiatives.

All of these efforts are aimed at achieving ISO 27001 certification, which, according to the
Cybersecurity Roadmap, is scheduled for completion by 2026.

The Customs Administration has initiated activities for the implementation of ISO 27001
Currently, the technical specification is being prepared, including an analysis of the existing
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situation and the development of documentation in compliance with the ISO 27001 information
security standard and the Law on Personal Data Protection.

These efforts are aligned to establish a robust and secure security architecture.

Improving the business environment and facilitating trade

A business environment that saves costs and time in trading

The Customs Administration is committed to improving the business environment and
facilitating trading conditions through the implementation of projects and activities planned
within the framework of CEFTA?, the Open Balkans initiative, the Western Balkans Common
Regional Market or through bilateral agreements.

Of the four pillars of the Growth Plan, CEFTA will be focused on the two through which better
economic integration within the Western Balkans and integration with the EU is ensured.
CEFTA will play a crucial role in connecting the region with the EU Single Market, with particular
attention paid to the free movement of goods.

On 14 October, within the framework of the Berlin Process, the Western Balkans Heads of
Government adopted the 2025-2028 Common Regional Market Action Plan (AP) for the
Western Balkans. The plan is structured with activities and set results within 6 pillars (areas): 1.
free movement of goods, 2. free movement of services, 3. horizontal trade measures, 4. human
capital development, 5. business enabling environment and competitiveness and 6. digital
transformation.

In the area of customs operations (area 1. free movement of goods), the following is envisaged:
strengthening the cooperation by updating the rules of origin in view of the recent agreement
on the Pan-European Mediterranean Rules of Origin, recognition of Authorized Economic
Operator (AEO) programmes for the other CEFTA parties and establishment of a network of
customs laboratories. Greater use of IT tools for the electronic exchange of information is also
envisaged, further upgrading of the existing CEFTA IT system SEED+, especially CEFTA
TRACES NT for trade related to live animals and agricultural products.

The horizontal measures of the AP include "measures to facilitate trade and reduce controls",
proposing: further promotion of the Green Lanes, in the region and with EU member states,
which requires investments in infrastructure, equipment, inter-agency cooperation; risk
analysis; exchange of pre-arrival information, development of SEED+ IT systems to expansion
of the functionalities and electronic exchange of data and documents between all relevant
institutions for the movement of goods. CEFTA is planned to serve as the coordinator (lead
organization) for most regional activities, with the European Commission acting as the
supporting organization.

3 Central European Free Trade Agreement
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The AP outlines, a series of agreements through CEFTA, addressing the following areas:
recognition of customs controls; list of agricultural and food products exempted from border
controls.

Enhancement of electronic signature recognition and other related services is envisaged in the
area - free movement of services, which is particularly relevant to customs operations.

1. Mutual recognition Authorised Economic Operator Authorisations

On 9th October 2024, the CEFTA Joint Committee adopted Decision No. 8 on mutual
recognition of Authorized Economic Operator (AEO) authorisations based on validations
conducted in the CEFTA Parties, specifically North Macedonia, Moldova, Serbia, and Albania.
The next steps include the ratification of the Decision and its implementation by the CEFTA
Parties.

As part of the AEO Framework Project, the CEFTA Parties are implementing national-level
initiatives to enhance the AEO concept by expanding benefits for AEO holders and strengthening
cooperation with other state authorities. Planned activities focus on introducing priority
processing for AEO-certified operators, including expedited controls and reduced documentary
and physical inspections. To support these efforts, a working group is established, gathering
representatives from the Customs Administration, the Food and Veterinary Agency, the
Phytosanitary Agency, the State Inspectorate for Agriculture, and the State Market Inspectorate.
The group's mandate is to explore solutions for granting AEO benefits and minimizing waiting
times at border crossings.

Customs AEO experts are reqgular participants in various projects and activities related to the AEO
program. Within the framework of CEFTA, an AEO database was developed in 2023, which includes
all issued authorizations with a safety and security component. The database is published on the
CEFTA Secretariat website at the following link:
https://transparency.cefta.int/AuthorizedEconomicOperator/IndexPublic

There are 27 companies in our country with the status of authorized economic operator (until
of 31.12.2024). Two new applications for acquiring this status are in the final stage of
processing.

2. Expanded network of green corridors with 24 /7 availability and establishment of green
corridors with EU

In March 2024 in Zagreb, at the Steering Committee meeting for Green Corridors organized by the
CEFTA Secretariat and the Transport Community, assessed the current implementation of green
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corridors, explored possibilities for improvement, and discussed the Roadmap for the "Enhanced
Implementation of the Green Corridors between the EU - CEFTA/Western Balkans." The green
corridors are supported by electronic data exchange before the arrival of goods at all major border
crossings between CEFTA and EU countries through the SEED system, with plans for
infrastructure improvements as well. Currently, data exchange within the SEED system occurs in
one direction (including between Macedonia and Greece). However, it is anticipated that a legal
framework will soon be established to enable two-way data matching, further enhancing the
efficiency of green corridors.

The Transport Community has developed 11 project fiches, focusing on the major border crossings
between CEFTA countries and EU Member States, where reconstruction and modernization are
needed to ensure the functional application of green corridors. For the Republic of North
Macedonia, the most critical border crossings identified for this initiative are Tabanovce-Presevo,
Blace-Hani Elizit, Deve Bair-Gjueshevo, Bogorodica-Evzoni, and Kjafasan-Qaftane.

In November 2024, a Technical Protocol for electronic data exchange was signed between the
customs administrations of the Republic of North Macedonia and Montenegro. This protocol
outlines the measures both parties will implement to exchange data through the SEED system,
which aims to facilitate road traffic, combat customs fraud, accelerate customs procedures, and
simplify the conditions for formalities and customs controls. Importantly, the protocol also
ensures that the risk analysis framework provisions, to which each contracting party must adhere,
are applied effectively.

Green Corridor Initiatives serve as a key mechanism for facilitating transport and trade both within
the region and between the region and the EU. They focus on enhancing cooperation between
customs authorities, strengthening risk management, and promoting the Authorized Economic
Operator concept. Additionally, these initiatives support the harmonization of working hours,
modernization of border infrastructure, and the adoption of advanced equipment and IT systems,
all of which streamline procedures, reduce formalities, and minimize border waiting times®.

3. Joint border controls

Joint control with Serbia at the Tabanovce Highway border crossing is being conducted smoothly
and without interruptions. To further enhance and expedite customs procedures, negotiations
began in the fourth quarter of 2024 to amend the existing Agreement. The proposed amendments
include changes to the title, which will be updated to "Agreement on Joint Controls at the
Tabanovce-Presevo Border Crossing."

Key revisions to the Agreement focus on streamlining passport control by implementing a one-
stop system at both the Tabanovce and Presevo border crossings.

4 CEFTAand Transport Community Take Green Lanes Forward, https://cefta.int/news/the-cefta-
secretariat-and-the-transport-community-with-support-of-the-croatian-customs-administration-

organised-the-green-lanes-steering-committee-meeting-gathering-the-representatives-from-all-cef/
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Additionally, Serbia is set to operationalize the newly constructed terminal in Presevo, which is
expected to significantly reduce waiting times for freight vehicles exiting North Macedonia and
entering Serbia.

The Agreement on Joint Border Crossings with Albania is implemented at the border crossing
point Kjafasan without interruptions. However, to further expedite traffic flow, infrastructure
improvements are necessary. These upgrades are scheduled to begin in the second quarter of
2025 on the Albanian side and will be financed by the Western Balkans Trade and Transport
Facilitation Project.

The Agreement on Joint Border Crossings with Kosovo has been in force since 8th February 2024.
Expert committees, consisting of representatives from Customs and Police authorities of both
countries, have drafted a protocol for its practical implementation. In June 2024, the first meeting
of the Joint Commission for the Implementation of the Agreement was held, during which the
proposed Rules of Procedure from the Kosovo side were reviewed. In the fourth quarter, the
protocol for the implementation of joint controls was finalized and officially signed on 18th
November 2024. It was agreed that the joint controls under this agreement would commence at
the border crossing point Blace in February 2025.

4. Application of CEFTA Risk Management Strategy

As part of the CEFTA Risk Management Strategy, regional activities have been implemented to
strengthen cooperation with relevant agencies involved in import and transit procedures.

A series of joint meetings were held with representatives of market surveillance agencies, where
detailed parameters were established for conducting pilot joint inspections between customs
administrations and market surveillance agencies. These inspections focused on the control of
electric kettles, USB chargers, and LED lights. For this purpose, risk profiles were integrated in the
Customs Administration's risk management systems. The inspections were conducted
collaboratively by customs officers and market inspectors, with daily monitoring of activities,
including the number of controls performed and irreqularities detected. All relevant data was
systematically recorded in the SEED system

The implementation of a new project for the maintenance and upgrade of the SEED system
(System for Systematic Electronic Exchange of Data between CEFTA Parties) has begun. The
project's primary goal is to enhance trade facilitation and economic integration by enabling
seamless and systematic data exchange between CEFTA Parties and the EU. This includes
customs procedures, phytosanitary control, food safety, and the requlation of veterinary and
pharmaceutical products. Additionally, the project aims to promote paperless trade and
strengthen trade security without disrupting legal trade flows.
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As part of this initiative, complementary activities are planned, including the exchange of
information on completed controls and rapid alerts, the development of a verification concept for
proofs of origin, cash control measures, data sharing from truck weight measurements, and
database updates.

Common Risk Management Strategy

Given that the current Risk Management Strategy was developed for the period 2020-2024,
activities have been initiated to prepare a new strategy for the period 2025-2028.

Preparations for the new strategy are taking place through the following activities: collecting data
from customs administrations on their experiences with the 2020-2024 strategy, including
successes, challenges and areas for refinement, ensuring alignment of the objectives of the new
strategy with both CEFTA integration priorities and each administration’s objectives, fostering
dialogue on how to integrate Customs with other agencies for a more cohesive approach to risk
management and discussing advances in artificial intelligence, machine learning and ICT
infrastructure, highlighting data sharing and predictive risk analysis as tools to increase the
effectiveness of customs operations across CEFTA.

Overall, the Strateqy 2025-2028 positions CEFTA to become a leader in customs innovation,
characterized by adaptive risk management, strong international partnerships and advanced
technological solutions. A roadmap has been proposed for the adoption of the strategy, according
to which it should be adopted in the first quarter of 2025.

5. Introduction of e-trade regional market within CEFTA

Establishing a regional e-commerce market by adopting the most important harmonized rules and
principles of the internal market, by facilitating customs clearance of shipments and overcoming
the practice of limited access (geo-blocking) is also part of CEFTA activities. The Customs
Administration of the Republic of North Macedonia is implementing a pilot project for electronic
data exchange between the customs authorities and the postal operator, with the support of the
German Society for International Cooperation (GIZ). The aim of the Project, which started in June
2023, is to upgrade the customs system CDEPS, which will enable the reception and processing of
pre-arrival data on parcels from the postal operator. For this purpose, a Memorandum of
Understanding has been prepared with the Macedonian Post for electronic data exchange. The
Project will upgrade the pre-arrival func-tionality of CDEPS intended for post. The conclusion of an
agreement with the selected contractor of the international tender announced and implemented
by GIZ is in the final phase.

The CEFTA e-commerce expert group had a study visit isit to the Central Directorate of the
Hungarian National Tax and Customs Administration (NCTA) from 15-17 May 2024 in Budapest,
organized by GIZ. The aim of the working visit was transferring experiences in the implementation
of the EU VAT E-commerce package in Hungary, insight in procedures in accordance with the
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Union Customs Code (UCC), authorized economic operator in Hungary, electronic advanced data
exchange (EAD) on postal shipments. The CEFTA e-commerce ex-pert group also visited the
Airport Customs Office and the Hungarian Postal Service.

Pilot activities for exchange of electronic advanced data - EAD are also being implemented in
Serbia and Montenegro.

Protection of the society

To strengthen the capacity to combat organized crime, efforts are underway to enhance electronic
recording and information exchange at both the national and international levels. Additionally,
initiatives include modernizing equipment for border controls, procuring new technical tools for
video surveillance, and improving mobility and rapid response capabilities..

Tackling illegal trade and organized crime

The new integrated information system for the Control and Investigations Sector aims to
replace existing applications that currently cover only specific operational segments. It will also
address previously uncovered processes, ensuring data harmonization and standardization,
seamless process integration, enhanced case traceability, and improved operational
procedures.

This system is part of a broader project that includes the procurement of control and
investigation equipment, as well as server room infrastructure to enhance operational security.
The project, valued at 2 million euros, is funded by the EU. The tender is expected to be
announced by the end of the first quarter of 2025.

The Customs Administration has established reqular data exchange services with various
institutions through the Interoperability Platform. This platform facilitates the sharing of
information with organizations with which the Customs Administration has formalized
cooperation agreements. In April 2024, the Customs Administration concluded a Cooperation
Agreement and a Memorandum of Cooperation with the Basic Public Prosecutor's Office of
Skopje.

Additionally, a Plan of Measures and Activities was signed between the Customs
Administration and the Public Security Bureau of the Ministry of Interior. This agreement

5 2022-2025 Public Finance Management programme
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outlines the support the Customs Administration will provide to the Police during a declared
crisis, particularly in response to an increased volume of migrant entry and transit through the
country's territory.

Furthermore, Memoranda and protocols for cooperation and data exchange have been signed
with 12 commercial banks operating in the country. These agreements will enable the Customs
Administration to receive banking transaction data related to individuals and legal entities
more quickly and efficiently. The technical integration with these banks is already well
underway, with full completion expected by the first quarter of 2025.

The project "Law Enforcement Records Management System" (LERMS) in the fight against
organized crime within the competence of law enforcement institutions, funded by EU IPA
started in September 2024 and is set to last for the next 24 months. Its goal is to establish an
IT tool—Law Enforcement Records Management System—across law enforcement agencies in
the Republic of North Macedonia. This system will enable the monitoring of law enforcement
cases related to organized crime, corruption, and terrorism, offering analytical functionalities
and statistical reports. The project is coordinated by the Ministry of Interior, with additional
participation from the Public Prosecutor's Office, the Financial Police, the Financial Intelligence
Directorate, the Seized Assets Management Agency, and the Customs Administration.
Continuous meetings are held with the Working Group.

Representatives of the Customs Administration participated in the preparation of the new
national Strategy for Strengthening the Capacities for Conducting Financial Investigations
and Confiscation of Assets for the period 2024-2028, which is being prepared with the
assistance of the German Society for International Cooperation. A draft version has been
prepared and is awaiting adoption by the Government.

A new Strategy for Combating Money Laundering and Financing of Terrorism (2025-2028)
is currently being prepared, organized by the Financial Intelligence Directorate, with technical
and administrative assistance from the Council of Europe Office. For this purpose, an expert has
been hired and a working group has been formed in which representatives of the Financial
Investigation Service also actively participate. The draft version of the Strateqgy is expected to
be prepared by the end of the first quarter of 2025.

In 2024, the Financial Investigation Unit conducted 5 financial investigations, against five
individuals and two legal entities. During the stated period, the Financial Investigation Unit
submitted two Initiatives to the Public Prosecutor's Office Skopje for seizure of proceeds of
crime proceeds, worth 4,267,660.00 denars.

The Financial Investigation Unit also participates in the work of the Institutional Network for the
Protection of the Financial Interests of the European Union in the Republic of North Macedonia
(AFCOS Network).

Employees of the Financial Investigation Unit attended:
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f Three-day training on conducting financial investigations organized by SEP Slovenia,
held from May 15 to 17.

f Meeting of the Working Group on the Implementation of Software for Connecting
Commercial Banks in the Financial Intelligence Unit and the National Bank, held in April
2024.

§ Five-day training on "Financial Investigations Related to Corruption" organized by
"ICITAP" at the US Embassy in the Republic of Macedonia, with participation from two
inspectors, held in September 2024.

f ILEA Alumni Conference under the auspices of the "INL" section of the US Embassy in
the Republic of Macedonia, along with the event for the global program to combat illicit
financial flows, "From Heritage to Horizon: Celebrating Progress and Future Visions,"
under the GIZ project, held in September.

f 21st Meeting of the Working Group on Combating Fraud and Smuggling in November,
held at SELEC Bucharest.

f  Study visit to the Customs and Police Cooperation Center in Andaille, France, focused
on the application of SIENA and OSA tools, held in November.

' Workshop on "Development of a Threat Assessment", supported under the IPA Project
EU4FAST - "EU Support to Strengthen the Fight against Migrant Smuggling and
Human Trafficking in the Western Balkans," held on November 25-26, 2024, in Skopje.

f Regional Conference on Innovative Approaches in the Fight against the Grey Economy,
organized by the AMCHAM Group, held in December.

On 2" and 24™ December, the Financial Intelligence Unit, in collaboration with the Council of

Europe Program Office in Skopje, held working group meetings in which employees of the
Investigations Department also participate These meetings are part of the "Project for Combating

Economic Crime," where activities have beiun to assess the risks of monei |aunderini and
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